Case Study:

Keeping Fleets Connected
and Operations Optimized
with Mission Critical loT

mc-1oT

Mission Critical loT leads the way

in wireless communication
support, delivering reliable and
expert technical solutions to loT
companies worldwide.

Background

A nationwide logistics company managing thousands
of mobile assets and vehicles across urban and rural
routes. With operations dependent on real-time
visibility —and  connectivity, network outages,
inconsistent data, and mounting support costs were
limiting both performance and profitability.

They turned to Mission Critical 10T to ensure reliable
uptime, proactive monitoring, and streamlined
support for their entire fleet infrastructure.

Challenges Solution Provided by Mission Critical loT

¢ Real-Time Network &amp; Device Monitoring -
Deployed a centralized dashboard with continuous
visibility into each asset’s connectivity status, signal
strength, and hardware health—preventing
downtime before it starts.

¢ Unreliable Connectivity in the Field -
Frequent network drop-offs and data lag
during transit created blind spots in asset
tracking and delivery reporting—damaging
operational transparency.

¢ Uptime-Focused Connectivity Architecture -

* Limited to No Visibility Into Device or Implemented dual SIM and multi-carrier gateway
Network Health - Without centralized solutions to ensure maximum uptime and intelligent
monitoring, the operations team couldn’t failover in even the most remote areas.
identify failing hardware, signal issues, or
latency until after disruption occurred. ¢ Dedicated 24/7 Technical Support - Replaced

inefficient ticket systems with live access to expert

e Escalating Support Costs and Delays - When engineers who resolve most issues on the first call—
equipment failed or needed troubleshooting, reducing driver delays and internal IT load.

support was slow, multi-tiered, and
expensive—requiring driver downtime and
internal IT intervention.

e Data-Driven Cost Optimization - Reduced overages
and unnecessary hardware replacements through
proactive analytics and usage tracking, delivering
measurable cost savings across the fleet.

RESULTS

70% faster issue resolution with 100% device visibility with real-time 20% lower operational costs via
24/7 direct engineer support alerts and monitoring optimized data and fewer
devices

50% reduction in IT workload, Improved delivery accuracy by Weekly analytics to optimize
freeing teams for growth eliminating blind spots routes and plan ahead

Fleet operations don’t slow down—and neither should your connectivity.
Mission Critical IoT delivers uptime-first architecture, proactive monitoring, and
always-on support, helping you optimize cost, reduce downtime, and stay in control of
every asset, everywhere.

Ready to elevate your fleet operations with live technical support engineers?
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